
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic 
Management Advisory  

 
 

“Implementing sound strategic planning, 
converting strategic initiatives into aligned and 

tightly integrated operational systems and 
cascading strategic analysis and execution 

throughout the company is essential to achieving 
systemic competitive advantage.” 
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Strategic  
Management Advisory 

 
 

Traditional strategic consulting generally starts and ends 
with development of strategy. But most CEO’s know that 
developing strategy is only the beginning of the process. 
What must follow, but often does not, is the process of 
driving those strategies down through the organization and 
transforming them into effective operational systems that 
are mutually supportive.   
 
We bring our extensive operating experience at all levels of 
corporate management to help you identify, evaluate, and 
resolve your key business issues, establish strategic 
initiatives and build operational systems that ensure 
effective execution closely tied to an integrated strategic 
plan. 

 
 
Strategic Advisory helps CEO’s to. . . 

 
§ refine and focus core business strategies, 

 
§ convert strategic initiatives into tightly integrated 

operational systems and procedures, 
 

§ ensure that mission, values, core competencies and 
strategic initiatives are closely linked and internally 
consistent, 
 

§ allocate corporate resources effectively and efficiently in 
tune with strategies, and 

 
§ create implementation tracking processes to ensure 

execution of the overall strategic plan. 
 
 
 
 
 
 
 
 
 
 
 

One Client’s view . . .  
Cullen worked with me when my top priorities were raising capital and managing 
a fast-growing business.  
His immense value to the Company was that he calmly reviewed the big picture, 
helped define the right tactics – then rolled up his sleeves to ensure success. 
Cullen helps you focus on a realistic approach to strategy and encourages you 
to push that extra mile.”  

 Alex Smith, CEO, Vellis Knowledge, Inc  
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How does this differ from other strategic consulting? 
Our approach to strategy definition and implementation is 
dramatically different from typical consultants. We work with 
you to refine and focus your core strategies, issues and 
initiatives, as necessary, and then work closely with you to 
ensure that all parts of the business – sales, marketing, 
customer service, operations, admin and finance – have 
systemic processes that flow from the mission and strategies 
you have established. 
 
Just as all components of strategy must work together like a 
fine machine, so also, all components of your operations must 
align with each other while supporting your strategic initiatives.  
For example in software, the message of your sales and 
marketing teams must be closely supported by all aspects of 
your development processes. If you sell quality you must build 
quality. In the same way your core competencies should clearly 
reinforce your mission. 
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How do you know if you need Strategic Advisory? 
CEOs who seek Strategic Advisory consulting do so because 
they have challenging business-related issues and want outside 
advice and perspective. Following are some considerations you 
may use to determine whether you need management advisory 
services and, more importantly, whether you will be able to 
obtain the maximum benefit from focused implementation. 

 
Critical, unresolved strategic business issues  
r Concern about whether you can manage explosive growth. 
r Concern about your market position. 
r Concern that strategies and initiatives aren’t seen 

consistently throughout the organization. 
r Concern that existing strategies aren’t getting traction in 

the market. 

Integrated operations 
r Difficulty integrating your  strategic direction and 

operations to address changes in your industry or business 
environment. 

r Operational managers aren’t focused on driving strategy 
but manage reactively to customer pressures. 

r Need an objective third party to advise or assist with 
resolving internal strategy/operations inconsistencies. 

Additional perspective 
r Existing advisors are not easily reachable when needed. 
r Need an additional outside perspective to contribute 

relevant experience. 
r Key investors or Directors are not involved or are not 

contributing substantively to the business and don’t seem 
to support and clearly understand the company’s strategic 
direction and initiatives. 

r The Board or key investors lack the hands-on, top 
management experience to contribute effective advice 
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How does Strategic Advisory add value? 
As a strategic management advisor, Cullen Coates can be 
involved in your operation in as formal or informal, as public or 
private a manner as you choose. Over the past 30 years he has 
had hands-on management and consulting experience with 
different client companies focusing in areas such as: 
 
Strategic focus and direction 
§ Clarifying and resolving key strategic issues 
§ Developing or refining strategic and tactical business plans 

Organization and governance 
§ Clarifying Board role, constitution and scope of authority 
§ Establishing or refining personnel policies and procedures 
§ Refining lines and scope of management authority 
§ Advising on operations group role, structure and authority 

Tactical implementation and expansion 
§ Assessing financial structure and objectives 
§ Advising on management and staff recruiting 
§ Arranging product mix analysis, refinement, structure and 

positioning, including competitor analysis 
§ Evaluating the sales and marketing team and providing 

hands-on training and feedback 
§ Establishing management information and reporting systems 
§ Introducing and integrating new technologies into an 

established business structure 
§ Advising on whether and when to expand internationally and 

on transforming the business into a global franchise 
§ For overseas companies, advising on why, when and how to 

enter the US market, including cost and risk assessment 
Capital raising 
§ Evaluating capital requirements for the business 
§ Assisting in developing the offering plan or prospectus 
§ Identifying the most appropriate new sources of capital 
§ Advising on recruiting and selecting bankers or advisors 
§ Advising on negotiating new funding 

Strategic alliances and partnerships 
§ Helping to determine when alliances or strategic partnerships 

are appropriate or necessary 
§ Advising on how and when to select and approach partners 
§ Advising on structuring, negotiating and closing the deal 
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What tangible results can you expect? 
Confidential, substantive advice 
Cullen Coates is an experienced, confidential ally and advisor 
whose sole interest is your business success. 
 
Issue-specific work 
Cullen provides in-depth evaluation and advice on specific 
business issues, and delivers the following results: 

Assessment 
An initial assessment of the business in your key areas of 
concern, documenting suggested courses of action. 
Plan 
Specific areas in which he can contribute to the business 
based on your needs and his prior experience, for example: 

§ Business plan development or re-development 
§ Capital raising 
§ Introductions to third parties for sales, marketing and 

strategic alliances 
§ Assistance with negotiating strategies and tactics 
§ Evaluation of how your business is delivering in various 

areas (customer service, operations, sales, marketing, 
Board effectiveness) 

Results 
Desired and measurable outcomes and timing to achieve 
your objectives 
Follow-up 
An ongoing schedule for telephone and in-person 
discussions. Cullen is on call for meetings, phone 
conferences, and participation in events such as outside 
sales calls, internal meetings, business development 
negotiations, etc. 

Designated projects 
If needed, Cullen will prepare formal reports, evaluations and 
assessments for specific projects or problems. 

 
 
What will this cost? 
Rates are negotiated based on the amount of involvement you 
desire. The charge is a monthly retainer, in most cases equal to 
a few days per month as required and agreed, plus approved 
out-of-pocket expenses. Compensation for special projects 
such as capital raising or extensive business plan development 
is separately agreed. 
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Professional Background 
Range of experience 
Over the past thirty-five years Cullen Coates has sought and held 
senior management positions in both large and small companies. He 
has worked extensively both in management and consulting with 
domestic companies and with overseas companies migrating to the 
US markets. 
 
His breadth of substantive, hands-on operating experience uniquely 
qualifies him to provide careful, strategic advice and implementation 
guidance to Chief Executives. Cullen has extensive experience with 
the challenges of building companies. He has worked with more 
than twenty companies in as many industry sectors.  His experience 
includes eleven different sectors of high technology as well as 
various types and sizes of non-profit organizations.  
 
His positions have included Chairman, CEO, President & COO, 
Director, CEO advisor, investment banker, and founding partner of 
an early stage venture fund. 
 
With more than eighteen years in high technology, he has been a 
strategic advisor and has assisted in strategy development, 
implementation and capital raising for seven emerging growth 
companies. 
 
Cullen Coates displays an intuitive understanding of the strategic 
challenges of widely varying types of companies – formulating 
and implementing successful solutions to the CEO’s challenges. 

 
Career Highlights 
§ Founding President & COO of QuickResponse Services, one 

of the first online B2B catalog and exchange companies. 
Cullen built the strategic direction and infrastructure to 
overtake a Fortune 500 competitor and achieve a committed 
revenue rate of $42 million. 

 
§ President & COO of Equinox Retail Software, a pioneering 

enterprise software firm. Cullen established and achieved 
industry-recognized top-rank market position for the company 
in two years from market entry. 

 
§ Successfully managed two troubled companies to refocus 

strategy, restructure operations, and arrange creative new 
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funding for systematic and orderly workout of their business 
affairs. 

 
§ Delivered strategic consulting services including strategic 

planning, strategic plan execution management, Board and 
Team Alignment and workflow management consulting to a 
wide variety of corporate and non-profit clients. 

 

Industry Experience 
Following is a listing of Cullen Coates’ professional 
experience broken down by type of industry or sector focus, 
including the management position held within each sector: 

 
Technology / Service Industries Position 
§ Internet security / encryption CEO 
§ Career management services CEO 
§ Enterprise software / retail President – COO 
§ B2B e-commerce exchange /  

Information services President – COO 
§ e-learning/knowledge management Chairman, CEO 

advisor  
§ Disaster backup/recovery solutions CEO advisor  
§ Rapid development solutions President - COO  
§ Customer loyalty solutions Director 
§ Multimedia software development CEO advisor 
§ Internet security solutions CEO advisor 
§ Strategy Consulting Consultant 

 
Other Industry Experience Position 
§ Conventional Energy Investment Banker 
§ Alternative Energy Investment Banker 
§ Food manufacturing Chairman  
§ Public / Municipal Finance Investment Banker 
§ Commercial banking Vice President 

 
 
 
 
 
 

For more information please contact: 
Cullen Coates 
CWCoates@crystalbaysolutions.com 

 
 


